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Executive Summary
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• MNP was engaged by the City of Weyburn (the City) to provide objective 

information relating to the level of remuneration provided to the Mayor and 

Council compared to appropriate comparator municipalities

• A project initiation meeting was held April 30 to review the scope of the 

engagement and collect client data

• The market data was requested by the City to allow it to make informed 

decisions relating to salary, per diem amounts including council meeting 

attendance and community events, and, expense reimbursement

• To complete the market assessment, 9 municipalities located across 

Saskatchewan, Alberta and Manitoba were invited to participate in a 

customized online survey from June 10, 2014 and June 25, 2014

• The analysis provided within this report represents data received from the 9 

survey participants



Executive Summary
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• The City appears to provide similar expense reimbursement policy as 

comparators

• The Mayor annual remuneration appears to be below the market median by 

52.3%, while Councillor annual remuneration appears to be below the 

market median by 64.0%

• 89% of municipalities reported that they do not provide additional council 

meeting remuneration to the Mayor and Councillors;  67% of municipalities 

reported they do not provide additional committee meetings remuneration

• Once remuneration levels are approved, Mayor and Council should consider 

a three year phase in period and align annual increases to remuneration 

levels with the Saskatchewan Consumer Price Index

Thank you to the City of Weyburn for engaging MNP to conduct 

the Mayor and Council remuneration study
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Independence and Confidentiality
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• MNP LLP Assurance Services are the auditors for the City

• Based on the scope of the project, MNP will provide objective information 

relating to the level of remuneration provided to the Mayor and Council 

compared to appropriate comparator cities located within Saskatchewan, 

Manitoba and Alberta

• As the Auditor, MNP is not permitted to set remuneration rates or complete 

specific performance assessments relating any individuals who may 

influence the audit process. It is the responsibility of the City to evaluate the 

recommendations provided and determine which recommendations, if any, 

might be implemented



Independence and Confidentiality
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• The methodology utilized in the completion of the remuneration study is based 

on best practice as all information was collected, compiled and analyzed using 

accepted compensation survey practices and methods*

• Information relating to the City’s Mayor and Council remuneration was provided 

to MNP from the City Clerk and there was no input sought from any members of 

the City of Weyburn City Council

• Municipalities invited to participate in the study were assured of the 

confidentiality of their information and the purpose of gathering the information is 

limited to informing MNP’s findings and recommendations related to the project 

objectives.

* Best practice methodologies utilized within this report are based on WorldatWork, a not for profit organization dedicated to 

knowledge leadership in compensation and total rewards. (www.worldatwork.org)
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Project Goal
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The goal of this engagement was to provide objective information 

relating to the level of remuneration provided to the Mayor and Council 

of the City of Weyburn compared to appropriate comparator 

municipalities.



Project Methodology

Phase 1: Project Initiation and Planning Meeting

• A project initiation meeting was held via conference call on April 30 with the City 

Clerk to review the positions, the scope of the engagement and collect client 

data

• The City of Weyburn provided remuneration for the Mayor and Council members 

including:

– Salary

– Per diem amounts including council meeting attendance and community 

events

– Expense reimbursement

• The City identified nine municipalities as appropriate municipal comparators 

based on geographical location and population
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Project Methodology

• The following municipalities participated in the remuneration review through the 

completion of the online survey
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City of Brooks City of Camrose City of Estevan

City of Lacombe City of North Battleford City of Portage La Prairie

City of Swift Current City of Winkler City of Yorkton



Project Methodology

Phase 2: Data Collection

• Primary data was collected through a customized online survey for the Mayor 

and Councillor roles

• The online survey was developed by MNP and reviewed and approved by the 

City

• MNP contacted the identified municipalities to request participation in the survey 

and administered the survey between June 10, 2014 and June 25, 2014

• In addition to the primary data collected, MNP reviewed the following:
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• City of Estevan – Remuneration Study 2013 • City of Moose Jaw – Bylaw No. 5480 –

Remuneration Amendment Bylaw 2014

• City of Moose Jaw – Remuneration Study 2009 • City of Yorkton – Council Remuneration 2013

• Report of the Independent Review Committee 

on MLA Indemnity 2006



Project Methodology

Phase 3: Reporting & Development of Recommendations

• Surveys were completed by all municipalities invited to participate 

• Survey data received was reviewed, and where more detail was required MNP 

followed up with participants

• Salary data from outside of Saskatchewan was adjusted to standardize for 

provincial differences and bring salary data in line with the Saskatchewan 

baseline

– Conversion ratios were determined using Statistics Canada labour force 

survey, average weekly earnings reported by industry May 2014
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Project Methodology

Phase 3: Reporting & Development of Recommendations

• The data were tabulated and analyzed based on the mean (average) and 

median (50th percentile)

• Remuneration levels are considered competitive when compared to the market if 

within a ±10% variance

• Remuneration ranges outlined within recommendations are based on best 

practice in compensation design as midpoints are anchored to the median of the 

comparator data

• This report represents the draft report of survey findings and recommendations 

for the two benchmark positions
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Roles and Responsibilities

General Duties of Mayor

In addition to performing the duties of a Councillor, a Mayor has the following duties:

• To preside when in attendance at a council meeting, unless this Act or another 
Act or a bylaw of council provides that another councillor is to preside;

• To perform any other duty imposed on a mayor by this or any other Act or by 
bylaw or resolution.

• The mayor is a member of all council committees and all bodies established by 
council pursuant to this Act, unless the council provides otherwise.

Councillor and Mayor duties as stated in The Cities Act, S.S. 2002, c.C-11.1
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Roles and Responsibilities

General Duties of Councillor

• To represent the public and to consider the well-being and interests of the city;

• To participate in developing and evaluating the policies, services and programs of the 
city;

• To participate in council meetings and council committee meetings and meetings of 
other bodies to which they are appointed by the council;

• To ensure that administrative practices and procedures are in place to implement the 
decisions of council;

• To keep in confidence matters discussed in private at a council or council committee 
meeting until discussed at a meeting held in public;

• To maintain the financial integrity of the city;

• To perform any other duty or function imposed on councillors by this or any other Act 
or by the council.
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Remuneration Findings 

– Municipal Profiles

• 4 of 9 participants are from Saskatchewan

20

33%

44%

22%

Alberta

Saskatchewan 

Manitoba

Distribution of Participants by Province



Remuneration Findings 

– Municipal Profiles
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Actual Participant Population

City of Weyburn 10,484

City of Winkler 10,670

City of Lacombe 12,500

City of Estevan 13,000

City of Portage La Prairie 13,000

City of Brooks 13,676

City of North Battleford 13,888

City of Swift Current 15,503

City of Camrose 17,283

City of Yorkton 19,358

Average (excluding Weyburn) 14,320

Median (excluding Weyburn) 13,676

67%

33%

Distribution of Participants by 
Population

10K - 14.9K 15K - 19.9K

• Population sizes reported by comparator 

municipalities ranged from  10,670 to 19,358

• 67% of comparators are in the same 

population range as the City



Remuneration Findings

– Municipal Profiles

Number of Elected Officials (Mayor and Council)

• 8 municipalities reported having 7 elected officials (Mayor and Councillors)

• 1 municipality reported a having 9 elected officials (Mayor and Councillors)

• 3 municipalities reported having a Deputy Mayor 
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Number of Elected Officials

City of Brooks 7 City of Portage La Prairie 7

City of Camrose 9 City of Swift Current 7

City of Estevan 7 City of Weyburn 7

City of Lacombe 7 City of Winkler 7

City of North Battleford 7 City of Yorkton 7



Remuneration Findings 

– Annual Salary
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Mayor

City of Weyburn Market Data

Salary Participant Ranking Salary

$24,447

Excludes Council and 

Committee meeting 

remuneration

1 $70,463

2 $64,296

3 $62,957

4 $55,488

5 $49,171

6 $47,400

7 $42,934

8 $37,200

9 $31,618

Variance:             -52.3% Average: $51,281

Variance:             -50.3% Median: $49,171



Remuneration Findings

– Annual Salary
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Councillor

City of Weyburn Market Data

Salary Participant Ranking Salary

$6,581

Excludes Council and 

Committee meeting 

remuneration

1 $22,500

2 $22,035

3 $21,533

4 $21,139

5 $17,756

6 $16,948

7 $15,943

8 $14,481

9 $12,420

Variance:             -64.0% Average: $18,306

Variance:             -62.9% Median: $17,756



Remuneration Findings

– Per Diems for Meeting Attendance

25

Mayor

City of Weyburn Market Data

Council Meetings
Committee 

Meetings

Participant 

Ranking
Council Meetings

Committee 

Meetings

$68.80 $38.49

1 $108.00 $108.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00



Remuneration Findings

– Per Diems for Meeting Attendance
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Councillor

City of Weyburn Market Data

Council Meetings
Committee 

Meetings
Participant Rank Council Meetings

Committee 

Meetings

$68.80 $38.49

1 $108.00 $108.00

2 $0.00 $150.00

3 $0.00 $125.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

- - - $0.00 $0.00

Variance:      --- Variance:  -69.7% Average: --- $127.00

Median variance not available due to insufficient data points



Remuneration Findings

– Expense Reimbursement
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Expense Type
City of 

Weyburn

#

Responses

#

Yes

%

Yes
Details / Other Comments

Mileage $0.4362/km 9 9 100
• Reimbursement rate ranges from $0.4200/km -

$0.5400/km, Median of $0.4575/km and Average of 

$0.4793/km

Meals  9 9 100

• 100% reimbursed if receipts are provided;

• One participant reimburses up to: breakfast $10, lunch 

$15, and dinner $25 to a daily maximum of $50 without 

receipt;

• 100% reimbursed if receipts are provided, otherwise 

$5.00/day incidental cost

Hotel  9 9 100 - - -

Airfare  9 9 100 - - -

Other * 9 7 78

• Any other expenses that may relate to City business i.e. 

tickets for attending a function on behalf of the City;

• Up to $1800/council member for common travel and 

training;

• Cell phone for Mayor and Ipads, parking and per diem;

• Included is one registration fee for spouses up to 1 

conference a year; Council receive a per diem for 

Convention attendance like FCM and SUMA -

$125/day;

• Conferences budgeted for such as AUMA; tips, 

incidentals, taxis, etc.



Findings: 

– Additional Data 

• The following table displays additional remuneration data sourced from 

participants*:
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N= Additional Remuneration Data Details

3 Deputy Mayor

• $27,544 per year;

• $19,554 per year;

• $15,007 per year

2 Per diems greater than half day

• Councillor = $125 for meetings under 4 hours or 

$250 for meetings over 4 hours;

Councillor = $200 per day or $100 per half day 

for attending to City business as authorized by 

Council and, Council members, including the 

Mayor, are paid $40 for attending day time and 

evening meetings of Council or Committees 

other than: (1)regular meetings of Council, (2) 

standing Committees of Council starting at 7:00 

AM, (3)sub-committees of Council for which 

Council is paid by that committee/board;

• Per diem of $200 for full day and $100 for half 

day when doing Council business

N= number of participants reporting data

*Contains data sourced from  the City of Estevan Council Remuneration Review Committee 2013 meetings notes dated August 20, 2013



Findings: 

– Additional Data

• The following table displays additional remuneration data sourced from 

participants*:
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N= Additional Remuneration Data Details

2 Other types of Per Diems

• Actual costs of receipts submitted. If no receipts 

the following rates are paid: Breakfast $10, 

Lunch $15, and Dinner $25 to a daily maximum 

of $50;

• Actual costs of receipts submitted to maximum 

allowable for breakfast, lunch and supper - a

$5.00/day incidental cost can be submitted with 

no receipts required

2 Salary increase practices

• Salary increases each year are equal to the 

percentage increases the Union workers 

receive;

• Indemnity is based on 75% of the MLA's salary 

for the Mayor, the Councillors are at 30% of the 

Mayor's salary and the Deputy Mayor at 92.5% 

of the monthly Councillor Salary

1 Penalty for missed meetings
• Incur a penalty after 3 missed council meetings 

of $400 for the Mayor and $200 for Councillors

N= number of participants reporting data

*Contains data sourced from  the City of Estevan Council Remuneration Review Committee 2013 meetings notes dated August 20, 2013



Summary Observations
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Summary Observations

• When compared to the salary reported by participating municipalities, the 

provides the lowest level of remuneration to both the Mayor and Councillor roles

• 89% of municipalities reported that they do not provide additional council 

meeting remuneration to the Mayor and Councillors;  67% of municipalities 

reported they do not provide additional committee meetings remuneration

• The following chart summarizes the City of Weyburn’s annual, council and 

committee meeting  remuneration compared to the average and median of 

comparator data
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POSITION

City of Weyburn ($)
Comparators Annual 

Remuneration ($)

Variance Analysis

City of Weyburn v. Market 

Medians (%)

Annual 

Remuneration

Total 

Remuneration 

incl. Meetings

Median Average Average Median

Mayor 24,447 27,039 49,171 51,281 -52.3 -50.3

Council 6,581 8,788 17,756 18,306 -64.0 -62.9



Summary Observations

• Of the municipalities that provide remuneration for committee meetings, an 

average of $127 is provided compared to $38.49 reported by the City of 

Weyburn, a variance of 69.7%

• The City of Weyburn provides Council Members a per diem of $124.80 for 

meetings over 6 hours and $62.40 for meetings of 4 to 6 hours.  Participating 

municipalities reporting providing and range of $200 to $250 per full day meeting 

and $100 and $125 for half day meetings

• Municipalities that reported a Deputy Mayor position, the remuneration provided 

is on average $20,702 per annum

• The City appears to provide similar expense reimbursement policy as 

comparators
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• The following ranges are provided for the consideration of the City of Weyburn

• The ranges, as presented, were developed based on best practice in 

compensation design;* the midpoint of the range is “anchored” to the market 

median 

• As range recommendations include the Council and Committee meeting per 

diem, additional per diem rates have not been identified

− Mayor:

− Councillor:

Recommendations
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-10% Market Median +10%

$44,254 $49,171 $54,088

-10% Market Median +10%

$15,980 $17,756 $19,532

* Based on WorldatWork, a not for profit organization dedicated to knowledge leadership in compensation and total rewards, and Carswell’s Compensation 

Guide, Sibson Canada Inc.



• Phase in Period:  Upon Council’s final decision relating to the new remuneration 

levels for the Mayor and Councillor, consider phasing in the increase over a 

three year period (2014, 2015 and 2016)

• Maintaining Remuneration Levels:  To ensure responsible, fair and equitable 

remuneration levels are sustained over time, Council should consider aligning 

annual increases with the Saskatchewan Consumer Price Index and conducting 

an independent review of remuneration levels every five years

- This practice mirrors the practice adopted by Saskatchewan MLA’s and as 

noted in the 2006 Report of the Independent Review Committee on MLA 

Indemnity the practice provides the following advantages:

• It keeps salaries in line with changes in the cost of locally acquired goods and services  

• It does not contribute to an artificial escalation of salaries

• Components used in the index are largely beyond the ability of the [the City] to influence or 

control

• It is widely understood and accepted

Recommendations
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Thank you to the City of Weyburn for engaging MNP to conduct the 

Mayor and Councillor remuneration study.
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