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1.0 Introduction 

The City of Weyburn (“the City”) is seeking proposals to design, supply and install a fully functional 

automated reading water meter network system. Approximately 3,900 water meters, primarily located 

within private residences and businesses, will require replacement.  

 

2.0 Background 

The City plans to replace existing water meters with new water meters equipped with an automated 

meter reading system. The replacement of the existing water meters will result in reduced water loss, 

improved reading accuracy, improved leak detection, and reduced cost of operation. Improving water 

meter accuracy will also improve billing accuracy and provide more accurate information for establishing 

water usage rates.   

Lead service lines are found within the existing distribution system in areas developed prior to 1955. The 

locations of many of the lead service lines are unknown at this time. These lines will be identified during 

the water meter replacement and will subsequently be replaced. Identification and replacement of all 

lead service lines will eliminate a potential source of contamination within the City’s water distribution 

network.  

2.1 Meter population 

The meter population as of May 2017 consisted of approximately 3,928 meters (approx. 2762 - ⅝”, 846 - 

¾”, 149 – 1”, 66 - 1½”, 91 – 2”, 17 – 3” and 5 – 4”) supplied by Neptune Technology Group Inc. The 

water meters were last replaced over a three year period from 1997 to 1999. A list of addresses where 

water meters are to be replaced will be provided by the City to the successful bidder upon Contract 

award.   

2.2 Current meter reading system and software 

Water meters are currently read using three Nomad handheld devices and three Neptune Beltclip 

devices. The City is currently responsible for customer meter readings and reads the meters 5 times a 

year (February, April, June, September and November).  

The City currently utilizes N_Sight
TM

 Software Suite supplied by Neptune.  

2.3 Current geographic information system 

The City has developed and continuously updates a GIS system to manage multiple data sets. New water 

meter installation and water distribution system data may be incorporated into the GIS system.  

 

 

 

 



 

3.0 Scope of Services and Requirements 

3.1 Scope of Work 

The scope of work includes all work associated with the replacement of existing water meters supplied 

to recipients of potable water through the Weyburn Utility Board distribution system.  

The City expects the successful bidder to complete the following tasks: 

• Present a recommended automated meter reading system design and the proposed work plan 

to complete the project to City managers. 

o Provide water meter specifications and system operation manuals 

• Provide public advertising (radio and newspaper) regarding the project a minimum of one week 

prior to making contact with property owners via in person canvassing, door hanger notices or 

phone calls. 

• Provide the following information to all property owners by mail a minimum of one week prior 

to making contact with property owners via in person canvassing, door hanger notices or phone 

calls: 

o A general description of the process that will be undertaken to replace the meter. 

o Contact information to make an appointment for replacement of the meter.  

o A clear indication that the water will be shut off to complete the replacement.  

o A 24 hour emergency contact number to call for repair or malfunction of the meter 

following installation.  

• Contact all property owners to make appointments to complete water meter replacement.  

o All appointments shall be made at least 48 hours in advance.  

o A minimum of three documented attempts must be made with each property owner 

using a combination of in person canvassing, door hanger notices or phone calls. If 

unsuccessful, a Final Notice letter(s) shall be sent directly to the property owner. Once 

the Final Notice letter has been sent, the successful bidder will have fulfilled contractual 

obligations for contact with that address.  

o Identification must be carried and shown to property owner by all personnel during the 

project.  

• Supply all personnel, water meters, tools, and equipment required to complete the work.  

• Remove the existing water meters and install new meters.  

o The install shall be completed in accordance to the manufacturer’s instructions.  

o All ¾” meters will be replaced with ⅝” meters to improved flow characterisGcs.  

o The existing service line may require minor modification to allow for replacement. 

o The contractor shall not be responsible for any damage done to the customer’s service 

plumbing beyond 1 (one) meter on either side of the water meter location unless the 

installer acted in a negligent manner.  

o The contractor shall ensure the meter has not been installed backwards.  

o The contactor shall dispose of removed water meters. 

 



• Complete all paperwork and forms (to be provided by the City) for each meter replacement. 

Personnel will be required to record condition and specifications of existing water lines when 

installing new water meters. Determining the locations of lead service lines is of particular 

importance to this project.  

• Operate water service values as required for meter replacement and notify the City where 

shutoff valves are inoperable or require maintenance. If values are inoperable, the City may not 

be available to immediately respond to shut the water off at the curb which may results in 

appointments needing to be rescheduled.  

• Conduct final quality testing and any required field programming for each meter replacement.  

• Provide weekly progress reports electronically to the City and attend meetings on an as-required 

basis. Progress reports shall include documented contact attempts for each property, addresses 

of installations completed and addresses where installation are outstanding, addresses of 

properties where lead service lines have been identified, and any information regarding any 

special installations or outstanding items that require approval or City action.  

• Provide all software, including third party software, necessary for the City staff to operate and 

manage the automated meter reading system.   

o Provide training and user manuals to City staff utilizing the system software.  

o Provide details regarding software maintenance packages available, including packages 

available from third party software providers.  

 

3.2 Warranty 

Issues directly resulting from the installation of the replacement meter (i.e. leaks, faulty meter, etc.) 

shall be warranted for a 1 year period following project completion.  

3.3 Invoicing 

Invoices shall be submitted on a monthly basis for the work performed in the prior month.  

3.4 Project Schedule 

Deliverable  Date 

Weekly progress report submitted to the City 

Every Monday 

before 12:00 P.M.  

Public advertising of project 

Minimum One Prior to 

Commencement of Work 

Information letter provided to property owners 

Minimum One Prior to 

Commencement of Work 

Completion of water meter replacement project 2018 

 

 

 

 



3.5 Third Party Agreement 

The Third Party agrees to indemnify and save harmless Canada, Saskatchewan, the Recipient, their 

officers, servants, employees or agents from and against claims, demands, loss, expenditures, damages, 

actions, suits, or other proceedings by whomsoever brought or prosecuted in any manner based upon, 

or occasioned by any injury to persons, damage to or loss or destruction of property, economic loss of 

infringement of rights caused by or arising directly or indirectly from: 

I. this Contract;  

II. the performance of a contract or the breach of any term or condition of it by the Third Party, its 

officers, servants, employees or agents; or 

III. any omission or other willful or negligent act of the Third Party, their respective officers, 

servants, employees or agents. 

The Third Party agrees that nothing in this Contract is to be constructed as authorizing the Third Party to 

contract for or to incur any obligation on behalf of Canada, Saskatchewan or the Recipient or to act as 

agent for them.  

4.0 Response Requirements 

Proponents are requested to submit three (3) original and an electronic copy of their proposal. 

Submissions must contain the following information: 

• A statement of project understanding. 

• Specifications of recommended automated reading meter network system design 

o The City requires that all of the water meters be equipped with an automated meter 

reading system that will provide timely, accurate, and automated meter readings. The 

water meter should be non-mechanical.  

o The City requires a communication network that delivers meter readings and other 

automated meter reading system data to a control computer.  

o The City would like to be provided details regarding the meter networks communication 

system (read on demand, “two-way” communication, frequency of reading, etc.), 

information storage capacity, data transmission accuracy, data security, tamper 

detection, leak detection, environmental tolerances, and software at a minimum.  

• A detailed work plan and schedule for project delivery.  

o The work plan should provide recommendations for meter reading and billing during the 

transition to the new meter network.  

• A detailed cost estimate inclusive of all labor, materials and equipment required to complete the 

project subcategorized as follows:  

o Project Management 

o Public Relations 

o Water Meter Replacement – Field Work 

o Water Meter Replacement – Materials 

o Software Purchases and City Personnel Training  



• Corporate resume(s), detailing related training and experience, for proposed project 

management personnel. 

• A summary of related project experience with a minimum of two client references. 

Include key contact personnel in the event that additional information is required.  

5.0 Proposal Submission 

To receive consideration, response to the RFP must be submitted, no later than 2:00 PM, June 12, 2017. 

Any Proposal received at the designated location after the required time and date specified for receipt 

shall not be considered.  

The Proposal should be directed to the City Representative. Questions regarding the RFP should be 

directed to Laura Delanoy, Assistant Engineer by phone (306.848.3232) or e-mail 

(ldelanoy@weyburn.ca).  

6.0 Proposal Evaluation Criteria 

Selection of a successful proposal will be based upon the following minimum selection criteria: 

• Understanding of the project and ability to provide the services required.  

• Proposed automated reading meter system network recommendation 

• Cost 

• Experience and past performance 

• References 

As part of the evaluation process, the City may ask questions of a clarifying nature from bidders as 

required. The City may also request an oral presentation to explain the proposal and answer questions.  

7.0 City Representative 

Direct all proposal submissions to the following City Representative: 

Joleen Tuchscherer, Acting City Manager  

City of Weyburn 

157 – 3
rd

 Street NE 

Weyburn, SK 

S4H 2K6 

 

P: 306.848.3229 

E: jtuchscherer@weyburn.ca 


