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The construction of the Credit Union Spark Centre has seen significant progress
since the last project update provided in February 2021, however due to
construction and shipping delays, substantial completion has not yet been

reached.

Major Milestones Since February 2021

e Exercise track installed and
painted

e Synthetic turf Installed

* Multipurpose rooms completion

* Change rooms completion

* Mini Gym completion

* Flooring installation complete

e Art gallery storage system
installed

Play and climb structure tender
award

Simulator room equipment
tender award

Outdoor multi-sport pad board
system tender award

Funding obtained

Leisure Services Manager on
boarded

Building operational planning
underway
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The major construction phase of the project is nearly complete however
we have seen significant construction and shipping delays which have
caused the project fall off of its critical path. Due to these delays the
construction schedule continues to slip.

The current target date for system commissioning has been set for late
July. Once satisfactory results are obtained the facility will be handed over
to the City.

Upcoming Project Milestones

e Facility construction to be completed

* Equipment testing and commissioning

* Facility “hand over” to the City

* Major out of contract work

* Facility staff onboarding & operational
planning
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Following the construction and commissioning phases, a large amount of
work will must be completed prior to opening to the pubilic.

These items include the following:

e Qutdoor multi-sport arena
completion — August

* Installation of indoor play
equipment - Complete

* Installation of simulators &
equipment - Early July

* Installation of specialized
equipment and supplies

-Following turnover

General building fit-up

- Following turnover
Employee onboarding and
specialized training - Positions
currently posted
Program development / policy
creation - Under way

Weyburn
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Based on the contract amount currently paid to date, the Credit Union Spark Centre
construction is approximately 99% complete and remains within project budget.

Target opening date TBD. Update #7

o )
Update #3 99% completion
45% completion (Cost based)
(Cost based)

Update #5
85% completion
(Cost based)

25% 50% 75% Construction
Project Award Completion
Update #4 Update #6
65% completion 96% completion
Update #2 (Cost based) (Cost based)
25% completion
(Cost based)

Wright Construction Western Inc.
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To date, we have been successful in receiving the following commitments towards
the project:

Revenue Source Amount
Sponsorship / Donations
Naming Rights — Weyburn Credit Union $1,000,000
Major Donation — Synthetic Field

Jerry and Orlanda Mainil Family S 300,000
Major Sponsor Play and Climb — MNP $150,000
Dressing Room Sponsor — Whitecap Resources $20,000
Dressing Room Sponsor — Weyburn Oilwomen $20,000
Dressing Room Sponsor — Viterra $20,000
Grants
Canada Cultural Spaces Fund Grant $150,000
Federal Gas Tax Fund Program 51,282,660
Investing in Canada Infrastructure Program $917,930
Total commitments as of June 2021 $3,860,590.00
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WEYBURN RECREATION AND RECEPTION
CULTURAL CENTRE
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WEYBURN RECREATION AND MULTIPURPOSE /. 1080
CULTURAL CENTRE ROOMS

Multi-Purpose Rooms
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WEYBURN RECREATION AND FIELD AND
CULTURAL CENTRE CHANGE ROOMS

Synthetic Turf Field Webe’ rn
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WEYBURN RECREATION AND MINI GYM /. 1080
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WEYBURN RECREATION AND SIMULATOR
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WEYBURN RECREATION AND
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WEYBURN RECREATION AND UPPER LOBBY /. 1080
CULTURAL CENTRE ‘ Plonning 1
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